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Introduction and Project Impetus
Shannon Regan
2CUL: Collaboration between Columbia University 
and Cornell University Libraries:
• Technical Services
• Collection Development
• Technology/Digital Preservation  
• “Develop and embrace comprehensive strategies: 
for … digital preservation…” 
Introduction and Project Impetus
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The Andrew W. Mellon Foundation: http://www.mellon.org/
Introduction and Project Impetus
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2CUL eJournal Preservation Study, Phase 1, 2011: https://www.2cul.org/files/2CULLOCKSSFinalReport.pdf
Peter Burnhill, “Tales from the Keepers Registry: Serial Issues About Archiving & the Web,” Serials Review, 39, no. 1 (2013): 7 
2011: 2CUL LOCKSS Assessment
How well is LOCKSS being deployed and does it fit 
into the preservation strategies of 2CUL’s libraries? 
2012: Keepers Registry Analysis (Duke and 2CUL 
Holdings)
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The Keepers Registry: http://thekeepers.org/thekeepers/keepers.asp
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• At the time of the analysis, Cornell held 45,602 eJournal 
titles with an ISSN, eISSN, or both
• LOCKSS and Portico combined preserve 11,883 titles, or 
26.1%, of Cornell's 45,602 eJournal titles with an ISSN, 
eISSN, or both.
Columbia: 17% eJournal holdings preserved with Portico 
2CUL eJournal Preservation Study, Phase 1, 2011: https://www.2cul.org/files/2CULLOCKSSFinalReport.pdf
2CUL LOCKSS Assessment:
Introduction and Project Impetus
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“The attitude of wait-and-see by 
conservationists and librarians, although 
nurtured through years of frustration, must 
change.”
“Today, librarians are looking at their collections 
and the quality of new materials that are being 
added to them daily. Librarians and publishers 





Lauren Jackson-Beck, "The problems of 
preservation: can librarians and publishers solve 





• Explore steps to identify non-preserved eJournal content
• Select a set of representative titles and test strategies that will result in the 
preservation of this content
• Work with aggregators, small and society publishers, and major publishers to 
implement or strengthen preservation initiatives
• Investigate license language and develop model language
• Raise awareness of eJournal preservation risks and identify ways for libraries to 




Columbia University Libraries Behind the Scenes:
– https://library.columbia.edu/bts/cerm/eJournal-preservation.html
Cornell University Libraries Project Impetus and Strategy:
– https://confluence.cornell.edu/display/culpublic/Project+Impetus+and+Strategy
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Perpetual Access vs. Archival Rights
• Perpetual Access or Post-
Cancellation Access:
Access to content from the years in which 
the library subscribed, regardless of 
current subscription status
• Preservation or Archival 
Access:
Ensures access to content in a 
trigger event:
– When a publisher ceases operations 
and titles are no longer available from 
any other source
– When a publisher ceases to publish 
and offer a title, and it is not offered 
by another publisher or entity
– When back issues are removed from a 
publisher’s offering and are not 
available elsewhere
– Upon catastrophic failure by a 
publisher’s delivery platform for a 








Colin Meddings, “Digital Preservation: The Library Perspective,” The Serials Librarian 60, no. 
1-4 (2011): 55. 
Shannon Regan
DLF ERM Initiative, 2004:  http://old.diglib.org/pubs/dlf102/dlf102.htm
Shannon Regan
Electronic Resources Lifecycle (Pesch, 2009); Accessed via NASIG Core Competencies for Electronic Resources 
Librarians: http://www.nasig.org/site_page.cfm?pk_association_webpage_menu=310&pk_association_webpage=1225
Case Study: Transfer titles
What happens when a 
[preserved] title transfers 
publishers?
Shannon Regan
Case Study: Transfer titles
Priority #1 = Maintaining Access:
1. Create alerts for advance notice reminders
2. Review title lists, new license agreement (if applicable), 
update payment records
3. Update access information with new publishers
4. Update discovery information
5. Notify users
6. Test access and implement




Case Study: bepress       de Gruyter 
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Case Study: bepress       de Gruyter 
Shannon Regan Portico e-Journal Preservation Service: http://www.portico.org/digital-preservation/services/e-journal-preservation-service
Case Study: bepress       de Gruyter 
• Authorized Uses:
“Upon request of Licensee, Licensee may receive  from 
Licensor and/or create one (1) copy of the entire set of 
Licensed Materials to be maintained as a backup or 
archival copy during the term of this Agreement or as 
required to exercise Licensee’s rights under Section XI, 
“Perpetual License”, of this Agreement.”
Shannon Regan
Case Study: bepress       de Gruyter 
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OCUL Model Licenses: http://ocul.on.ca/collections/licenses
Case Study: bepress       de Gruyter 
Three questions we need to ask when a title 
transfers:
1. What are the preservation plans for the current and 
new publishers?
2. How can we ensure preservation with the new 
publisher? (ask your consortia about preservation initiatives!)





• Develop methods for publicly tracking 
internal preservation policies
• Expand preservation initiatives to 
exclusion categories
• Test strategies for implementing 
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